
Hymans Robertson was appointed to advise Dixons 
Carphone on the project, which resulted in both schemes 
being unified in a master trust arrangement called 
The Dixons Carphone Group Pension Plan. The new 
arrangement brought a number of positive benefits for 
both members and Dixons Carphone plc.

Dixons Carphone plc was formed as a result of the merger between 
Dixons Retail and Carphone Warehouse. The newly formed plc wanted 
to combine the DC schemes of both Dixons Retail and Carphone 
Warehouse, bringing a total of 4,700 scheme members together under 
a new single scheme. 

Dixons Carphone: moving to a master trust 

Master plan: how Dixons Carphone 
harmonised their DC pension offering

The existing Dixons Retail DC offering known as 
‘pensionbuilder’ had 4000 scheme members with assets 
under management (AUM) of £170million. The scheme was 
unbundled with scheme administration being carried out 
in-house. Member communications were limited and there 
was no online access.

Carphone Warehouse’s DC vehicle, known as the 
Carphone Warehouse Group Personal Pension Plan, 
consisted of 700 members with £50million AUM. 

Hymans Robertson worked with Dixons Carphone to find 
a solution that would bring both schemes together into a 
new arrangement that provided better value for money for 
members and reduced scheme running costs for Dixons 
Carphone.

Solution
In addition to merging both schemes and harmonising 
the contribution structure for scheme members, Dixons 
Carphone was looking for an effective solution that would 
bear no cost to the members across the two existing 
schemes, maintain the paternalism of a trustee board and 
retain high quality governance.

Background
Following the formation of Dixons Carphone, there was 
a need to merge the two existing DC pension schemes, 
harmonising the benefits received for scheme members.
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We identified a bundled master trust arrangement as 
the best solution to suit their needs. We helped Dixons 
Carphone identify the key priorities it required from a 
master trust using our own provider selection framework 
and determined the right master trust provider.

Using a master trust allowed Dixons Carphone to bring all 
4,700 scheme members together under a new scheme in 
a relatively easy and painless way at no cost to members. 
The scheme trustees saw the benefits of being able 
to transfer money out of the pensionbuilder scheme 
without consent from each member, saving a lot of time 
and administration costs.

The master trust provider’s default investment strategy 
was chosen for future contributions, with the existing 
pensionbuilder funds retained for members’ existing 
investment, all under the governance of the master trust.

The bundled nature of a master trust also allowed the in-
house administration of the old Dixon’s pensionbuilder 
scheme to be outsourced to the provider’s 
administration team. Through this the good quality 
governance and paternalistic nature of the two previous 
schemes was preserved with continued scheme 
oversight from a trustee board.

Results
The move to a master trust arrangement helped Dixons 
Carphone meet its primary objective of merging the 
old DC arrangements and harmonising contributions 
for scheme members.  Former Carphone Warehouse 
scheme members also saw their contribution rates rise 
to be in line with Dixons more generous structure.

In addition to meeting the initial objective, the new 
‘Dixons Carphone Group Pension Plan’ allowed 
scheme members to enjoy a number of new features 
including online access and best in class scheme 
communications, as well as much better flexibility 
at retirement options to reflect increased pensions 
freedom.

Combining scheme members into a master trust 
arrangement helped create member scale that 
saw a 50% reduction in charges (compared to the 
charges under old Carphone Warehouse GPP). It also 
mitigated approximately £300,000 in transaction costs. 
More costs were reduced with the outsourcing of 
scheme administration to the master trust provider’s 
administrator.

The project ran for 18 months and was completed on 
time and on budget.


